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Human Resources Billet Description Project
This issue of the HR Beacon provides an overview of the newly created 120X billet description file.  HR mentors and protégés are encouraged to use this Management BoD product to increase awareness of community tour opportunities.



		


Purpose
· To improve awareness and understanding of HR tour opportunities, the Billet Description Project team developed a product to help our officers understand the scope of responsibility, skills required and general duties of each 120X billet. The team had two goals:
· Empowering officers in the slating process by offering additional details about billets (SELRES would use these descriptions in conjunction with those in RFMT). Mentors and protégés will be better equipped to evaluate career development and assignment opportunities.
· Supporting the next milestone billet list update and other future efforts to adjust billet inventory. This will improve alignment to HR core competencies and support officer development. 

Contents
· The Billet Description Database contains information provided by the current incumbents for 98% of ENS through CAPT 120X billets funded in FY16 and across the FYDP. 
· The billet descriptions provide answers to these questions:  
· On what base or installation is the billet located?
· At what command echelon level is the billet? 
· Does the billet have NJP/XOI authority?
· Is the incumbent a reporting senior on FITREPS/Evals?
· Does the incumbent have awards authority?
· Does the incumbent primarily report to a higher echelon?
· What is the number of direct reports to the incumbent?
· Is the billet geographically remote?
· What is the incumbent's budget execution authority?
· What is the incumbent's Planning, Programming, Budgeting and Execution responsibility?
· The billet descriptions also contain additional remarks highlighted by incumbents.

Billet Description
· The March 2016 billet description master file can be found HERE (control + click).
· Updates to this file can be found at the HR Community Portal in the Billet Lists folder (control + click).

Updates
· Next comprehensive update planned to occur in 2019 prior to anticipated 2020 major update to milestone/command billet list.
· All officers may update their billet description by submitting an out of cycle update to HR Community Management.  Worksheet with directions and submission contacts provided HERE (control + click).

Thank You
· Regional CAPTs and incumbents are thanked for their support of this project.  A special thanks goes out to the following project team members:  LT Bill Huff (lead), LT David Rapoff, LT Joyce Cook, LT Jenna Quist, LCDR Karen Teague, LCDR Clinton Ceralde, LT Laurance Driscoll and LTJG Katherine Steele. 

	This HR Beacon was submitted by LT William Huff, William.j.huff2@navy.mil. HR Beacon POC is CAPT Caroline Nielson, hrcoe@nps.edu.  
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