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1. Your Detailer: The CO Detailer (PERS-42B) is your detailer until you are slated for major
command. PERS-42 will slate and communicate with you for major command but PERS-42B will still
handle your orders and administrative issues.

2. The Post Command (PCC) Process/Timing:

A. The process is very simple for PCCs, when you get orders for your relief (about 8-10
months out) you should be talking with PERS-42B. The best thing to do is send an e-mail. The e-mail
should include your preferences of location and job types. Do not just list jobs in one location, open
the aperture recognizing that at the PCC level it is difficult to remain in a given area, expect maybe
DC.

B. If you will be on a deployment, talk with 42B in advance so he understands the timing.

C. Each and every PCC assignment has an approval process similar to PCO. All assignments
will be approved by N87, COMSUBPAC, and COMSUBFOR. Many also require Naval Reactors
approval. If it is an assignment outside those just listed in the submarine force, the gaining command
may also require approval.

3. Command to Major Command:

A. Following command, the goal is for you to have 2 separate 24 month tours prior to major
command; one tour in waterfront support and one on major staff (which may or may not be a joint
assignment).

B. COMSUBFOR message on career path changes is attached. The overall goal is to get
each officer screened for major command to major command by 23 years commissioned service with
all requirements for JSO complete (joint tour, JPME I/1l). Recognize this is a goal and mot a
mandated requirement. The 1120 core assignments must be met to maintain our operational
readiness. So recognize that some officers may still go to Major Command without meeting all JSO
requirements.

4. PCC Priorities: There are many factors that go into post command detailing but below are general
priorities and issues that 42B will consider. The math is pretty clear though that waterfront support is
a larger percentage of what you will initially do right out of command. The majority of assignments will
require a move.

A. Determine remaining requirements and path to complete JSO prior to major command.

B. Waterfront Support: Squadron Deputies (13*), NPEB (4), TRE (4), PCOls (3), CSG-7 (1),
CSG-8 (2), CSP N3 (1), CSL N3 (1), CCSG N3 (2), Shipyard Rep Portsmouth (1), C2F Norfolk (1),
CSDS-12 COS (1), ASWFORSTHFLT, Bahrain (1), CTF-69 (2), CCSG (2), INSURV (1), NATO
Affiliation (2).

*13 following CSS-1/3, CSS-2/4 and CSS-6/8 consolidations.
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C. Staff: OPNAV N87 (4), PERS-42/N133 (2), NRLL (2), OLA (1), SSP (2), Sub School
Director Officer Training (1), CLS Newport (1), DLD (1), NNSA (1), DTRA (1), USNA(2),
COCOM/Joint (7)

D. Other Staff: There are other 1120 billets on major and joint staffs that are prioritized after
the above. The lists are in no way all inclusive but examples.

E. Additionally, there are 3 special interest subspecialties/AQDs that are tracked closely:
Financial Management (FM — 3100 /3105 /3110/ 3111/ 3112)
Operations Analysis (OA — 3210/ 3211/ 3212)
Navy Operational Planner (NOPC — JPX AQDs).

These are big Navy priority areas that we support and must consider during the
detailing process.

5. Major Command:

A. Screening: Your first look for major command screening is the year in which you are
selected for O-6. There are 3 looks for major command. There are no pay implications for not
screening major command. All officers who complete an at-sea command tour will retain NOIP
eligibility out to 30 YCS and CONSUBBAY out to 26 YCS.

Example: The FY 2011 O-6 board met in January 2010. Results of the board were
released in April 2010. Those selected got their first for major command in November 2010
which is the FY 2012 Submarine Major Command board.

Jan 2010: FY 11 O-6 Board (you are selected)
Nov 2010: FY 12 MC Board (your first MC look)

B. Slating: You will generally be slated to meet requirements of paragraph 3 above. Contact
PERS-42B to clarify your specific situation. The following is the general process:

1. March: Receive major command slating info from PERS-42
2. June: Your inputs have been submitted to PERS-42.

3. September: Major command assignments for finalized and SUBFOR message
announcing assignments released.

(4) September to March: PERS-42B will work with you on your timing, orders, your
relief, and required training.

C. In Route Training:
1. There is only one common course for all major commanders, Major Commander
Leadership School in Newport (1 week, no spouse).
2. CSS: P-Commodore Course at CSL (1 week, normally in June), NR |-Stop (1 day)
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3. SSGN: NR Short Course (5 weeks), SCC (24 days), SSGN AWS CMD Course (1 week
in Kings Bay), TYCOM Briefs (3 days), VMS Refresh (3 Days).

4. Tender: RCMC (2 weeks, Norfolk), SWOS MC (3 Weeks, Newport) , NR I-Stop (1 day),
MSC HQ (2 days, DC), MSC TYCOM (2 days, Norfolk)

5. Shore Station: Shore Station Senior Leadership Course (SSSL) — 2 weeks in DC and 1
week in North Island CA.

6. Attaché: Attaché Training in DC (1 year, normally starts in June). This is also a 3 year
tour in country — overall commitment is 4 years.

D. The major commands are listed below. Most are submarine force specific and a few rotate
with other communities. The specific commands on your slate will be provided to you when PERS-42
contacts you in March.

(1) Squadron/Task Force Commands (currently 15/1)
Groton: CSS-2, CSS-4, CSDS-12 (CSS-2/4 Combine Spring 2012)
Norfolk: CSS-6, CSS-8 (Combine April 2011)
Kings Bay: CSS-16, CSS-20
San Diego: CSS-11
Bangor: CSS-17, CSDS-5, CSS-19 (sequential MC)
Pearl Harbor: CSS-1, CSS-3, CSS-7 (CSS-1/3 Combine Summer 2012)
Guam: CSS-15
Naples: CTF-69

(2) SSGN: Both Blue and Gold crews (8).
USS OHIO (SSGN 726)
USS MICHIGAN (SSGN 727)
USS FLORIDA (SSGN 728)
USS GEORGIA (SSGN 729)

(3) Training: (6)
SUBSCOL Groton
TTF Kings Bay
TTF Bangor
NSTCP Pearl Harbor
NNPTC Charleston
NPTU Charleston

(4) Maintenance/Tender: (5)
RSG New London
TRF Kings Bay
NIMF PACNORWEST
EMORY S. LAND (AS-39)
FRANK CABLE (AS-40)

(5) Bases: (7)
SUBASE New London
SUBASE Kings Bay
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NAVSTA Point Loma, SD

NAVBASE Kitsap

NAVSTA Pearl Harbor (rotates with SWO)
NAVSTA Newport (rotates with SWO)
WEPSTA Charleston (sequential MC)

(6) Other: (4)
NOTU Cape Canaveral
CUS Norfolk
Defense Attaché Norway
Defense Attaché Japan (rotational),
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SUBJ/OFFICER CAREER PATH CHANGES//


RMKS/

1.  AS OUR NAVY ADAPTS TO MEET THE CHALLENGES OF GLOBAL THREATS THAT ARE PROVING EVER MORE COMPLEX AND UNPREDICTABLE, THE SUBMARINE FORCE MUST CONTINUE TO WORK AND DEVELOP TO MEET THESE CHALLENGES. IN LINE WITH THE CNO'S GOALS OF SUSTAINING COMBAT READINESS AND DEVELOPING 21ST CENTURY LEADERS, THE PROFESSIONAL SUBMARINE OFFICER MUST NOT ONLY BE AN EXPERT IN OUR SUBMARINE CORE COMPETENCIES AND MISSION AREAS, BUT OVER HIS CAREER MUST ALSO DEVELOP INTO AN OFFICER THAT CAN EFFECTIVELY PARTICIPATE AND LEAD IN OUR NAVY FLEET, STAFF AND JOINT OPERATIONS ARENAS.  AFTER A THOROUGH REVIEW OF SUBMARINE


OFFICER CAREER PATH REQUIREMENTS, OPPORTUNITIES, AND FORCE STRUCTURE, I HAVE DIRECTED SEVERAL CHANGES AND GOALS TO OUR CAREER PATH AND DISTRIBUTION PROCESS.  THE OBJECTIVE OF THESE CHANGES IS TO PROVIDE COMMAND OPPORTUNITY EARLIER IN A CAREER WHILE MEETING THE JOINT REQUIREMENTS FOR OPERATIONAL COMMANDERS.


2.  TOUR LENGTH CHANGES:


  A.  CURRENT NOMINAL TOURS (MO):  JO-36, DH-36, XO-22.


  B.  NEW NOMINAL TOURS (MO):  JO-32, DH-32, XO-20.


3.  CAREER PATH TIMING GOALS:


  A.  SOAC:  7 YCS (ALSO AN O-4 PROMOTION BOARD GATE)


  B.  PXO SCC:  12 YCS, JPME PH I COMPLETE, GRAD ED COMPLETE


  C.  PCO PIPELINE:  16 YCS, JPME II COMPLETE


  D.  MC PIPELINE:  23 YCS, JSO COMPLETE


  E.  THE NEW GATES ENSURE SERVICE IN KEY BILLETS AT THE RIGHT TIME TO SUPPORT SELECTION BY PROMOTION BOARDS.


  F.  ACHIEVING JOINT AND GRADUATE EDUCATION GOALS REQUIRES ADVANCE PLANNING AND COORDINATION BETWEEN THE INDIVIDUAL AND HIS DETAILER. COMPLETION OF JOINT AND GRADUATE EDUCATION IS ESSENTIAL FOR CAREER NAVAL OFFICER DEVELOPMENT.


4.  MANAGING CHANGE:  CAREFUL MANAGEMENT OF THE RESULTANT REDUCTION IN AT-SEA EXPERIENCE IS REQUIRED BY EACH COMMAND LEADERSHIP TEAM. ALTHOUGH CHALLENGING, ADEQUATE TOOLS ARE AVAILABLE NOW, WITH ADDITIONAL TOOLS COMING ONLINE FROM OUR SUBMARINE LEARNING CENTER AND TYCOM N7S:


  A.  TRAINING TECHNOLOGY:  THE TOOLS FOR AT SEA AND INPORT TRAINING ARE EXTRAORDINARY COMPARED TO WHAT WAS AVAILABLE ONLY 10 YEARS AGO. VSUB, FIDE, SOBT PRODUCTS, SUBSKILSNET, SMTT-3, SPAN2000 AND MANY OTHER TOOLS AT OUR WORLD CLASS SUBMARINE TRAINING CENTERS ARE AVAILABLE RIGHT NOW WITH OTHERS BEING DEVELOPED.


  B.  TRAINING PIPELINE:  MANY UPGRADES HAVE OCCURRED IN OUR SOBC, SOAC, AND SCC TRAINING CURRICULUM IN THE LAST FIVE YEARS.  THE SHIFT TO "DEMONSTRATION OF SKILLS" VICE LECTURES/TESTS AND INCORPORATION OF THE ABOVE TRAINING TECHNOLOGY PRODUCES OFFICERS WHO ARE READY TO STEP ON BOARD AND CONDUCT CHALLENGING SUBMARINE OPERATIONS.


  C.  FEEDBACK/MONITORING/RESOURCES:  INTERNET/SIPRNET TECHNOLOGY GIVES US THE ABILITY TO SHARE, RESEARCH, AND REVIEW LESSONS LEARNED, OPERATIONAL PLANS, WARFARE PUBLICATIONS, TRAINING TOOLS, AND OTHER INFORMATION.  ALL OF THE LATEST INFORMATION ON ANY TOPIC IS READILY AVAILABLE TO EACH SHIP.


5.  IMPLEMENTATION OF TOUR LENGTH CHANGES:  OUR DISTRIBUTION AND CAREER MANAGEMENT PROFESSIONALS AT PERS-42 HAVE BEGUN TO DETAIL TO THE NEW CAREER PATH GOALS.  IT IS IMPORTANT FOR COMMANDING OFFICERS TO HAVE A CONTINUING DIALOGUE WITH PERS-42 DURING THE TRANSITION. AN OFFICER'S PRD WILL NOT ARBITRARILY CHANGE DURING THIS CAREER PATH SHIFT.  OUR IMPLEMENTATION PLAN RELIES ON YOUR INPUT:


  A.  IN JULY AND AUGUST OF THIS YEAR, PERS-42 WILL CONDUCT A WARDROOM PLAN REVIEW WITH THE SHIP CO/XO.  THE INTENT IS TO MAKE THIS A TWICE A YEAR REVIEW THROUGH THE TRANSITION.


(1) SOME REVIEWS WILL BE CONDUCTED DURING UPCOMING DETAILER VISITS TO NORFOLK (14-17 AUG) AND SAN DIEGO (28-31 AUG).  IN ADDITION TO THE NORMAL BRIEFS AND INDIVIDUAL DETAILER INTERVIEWS, THE TEAM WILL SET ASIDE ENOUGH TIME IN THE VISIT TO SPEND 30 MINUTES WITH EACH SHIP CO/XO TO DISCUSS THE OVERALL WARDROOM PLAN.


(2) FOR THOSE WARDROOMS PERS-42 IS NOT ABLE TO SIT DOWN WITH DURING A HOMEPORT TRIP, CONFERENCE CALLS WILL BE UTILIZED.  CONTACT LCDR BRIAN DAVIES (PERS-421) AT 901-874-3944 OR BRIAN.DAVIES-AT-NAVY.MIL TO SCHEDULE A CONFERENCE.


(3) THESE WARDROOM PLANNING CONFERENCES WILL PRODUCE A REPORT THAT WILL ALLOW FUTURE DISCUSSIONS TO TAKE PLACE WITH A COMMON REFERENCE. THIS DOES NOT TAKE AWAY THE ABILITY OF A CO TO CONTACT PERS-42 WITH A CONCERN.


(4) CAREER PLANNING AND COUNSELING TACAIDS WILL BE PROVIDED ON THE PERS-42 WEBSITE TO ASSIST COMMANDING OFFICERS.  THERE IS LESS TIME TO GAIN EXPERIENCE AND PROFICIENCY BY JUST PARTICIPATING IN THE SHIP'S NORMAL OPERATIONS, SO A WELL DEVELOPED PLAN MUST BE ESTABLISHED FOR EACH OFFICER TO ENSURE HE IS READY TO MOVE ON TO THE NEXT MILESTONE.


(5) THE CAREER PATH SHIFT AND ASSOCIATED PLANNING WILL BE A NEW AND EVOLVING PROCESS.  PROVIDE YOUR FEEDBACK, CONCERNS AND GOOD IDEAS TO CDR JEFF TRUSSLER, PERS 42B, AT 901-874-3930 OR JEFFREY.TRUSSLER-AT-NAVY.MIL.


6.  VADM MUNNS SENDS.//


BT
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