
XO/CO Fleet Up Frequently Asked Questions

1. What are the benefits to the Surface Warfare Community of XO-CO Fleet Up?
2. As an XO/CO Fleet Up Officer, what does my career path look like post-Department Head?
3. When does my first look for Command occur? 

4. 
Why are we selecting Officers for XO Afloat?  I thought there weren’t going to be any more XO boards.
5. How does my career path change if I am not screened for Command?
6. How will I know I’m being slated?
7. How long are the XO and CO tours under XO/CO Fleet Up?
8. What types of CO-SM billets are available?
9. What types of XO-SM billets are available?
10. What will my pipeline training look like?
11. What tours can I expect after my Command tour?
12. What tours can I expect after my XO Afloat/XO-Special Mission tour?
13. Will my detailer change?
14. How will this affect the Senior SWO Bonus?
15. Who will command our MCM and MHC class ships?
16. Will this affect our SWO Critical Skills Bonus?
17. Is Command slating controlled to ensure the CO is always senior to the XO?
18. Does this affect Major Commands?
19. Will I be able to complete a Joint tour after my Department Head tour?
20. Do I have to complete JPME Phase I prior to screening for Command?
Questions and Answers: 

a. What are the benefits to the Surface Warfare Community of XO-CO Fleet Up?
There are numerous benefits being realized by the Surface Warfare Community through the XO/CO Fleet Up program including: 

(1) Increasing the continuity of SWO leadership onboard ships and seagoing commands; 

(2) Increasing the continuity of SWOs at various sea/shore staffs; 

(3) Enabling more SWOs to complete joint requirements (JPME Phase I/II education, joint tours, JQO qualification, and additional PME requirements); 

(4) Enabling more SWOs to promote to the O-5 through O-6 level to fill senior leadership positions throughout Navy and Joint commands.
b. As an XO/CO Fleet Up Officer, what does my career path look like post-Department Head?

Following completion of your Department Head tour at approximately 10.5 years of commissioned service (YCS), the notional career path includes approximately 4.5 years to complete two tours.  For most Officers, this will mean a SWO Community tour (OPNAV, TYCOM, Fleet Staff, SWOS, etc.) and a Joint tour.  
Some Officers, depending on the strength of their Department Head Fitness Reports, will be advised to complete a post-Department Head sea duty assignment in a Strike Group Staff or as ship’s company in a CVN or LHA/LHD.  
Officers who have not completed a Master Degree or JPME Phase I will be advised to attend one of the War College resident programs.  PERS 411 has seats available for O-4’s at the following schools:
· Navy War College (February, August, and November)

· Army CGSC (January and July)

· Air War College (July)

· Marine Corps University (July)
c. When does my first look for Command occur?

Each Year Group (YG) receives 2 looks for Command; the first look occurring two years after an Officer promotes to O-4, notionally at 12 Years of Commissioned Service (YCS).  The second look occurs a year later, notionally at 13 YCS.  For the purposes of the Command selection board, each Officer is grouped in a Promotion Year Group (PYG) based on when they were promoted to O-4 (e.g. PYG-06 had their first look for Command in 2008 and their second and final look in 2009).  Approximately 60% of the Officers who will ultimately be selected for Command from a given PYG are chosen on the first look and 40% on the second look.  In that second look, Officers are not only selected for Command Afloat, but also for Special Mission Command, XO Afloat, and XO-Special Mission.
d. Why are we selecting Officers for XO Afloat?  I thought there weren’t going to be any more XO boards.

As we complete the transition from the traditional career path to XO/CO Fleet Up, PERS 41 requires Executive Officers to serve on ships with Officers screened for Command under the traditional process.  Additionally, XO’s are still required for Major Command (CG’s and Aviation Major Command Amphibs) and decommissioning ships.  Presently, we have an annual demand signal of approximately 30 XO’s Afloat, and anticipate this will stabilize at around 20 once XO/CO Fleet Up is fully implemented.      

e. How does my career path change if I am not screened for Command?

For Officers not selected for Command (Afloat or Special Mission), the career path varies significantly.  Those Officers selected for XO Afloat or XO Special Mission will have approximately 2.5 years ashore to complete one tour before commencing the XO pipeline.  
Officers not selected for Commanding Officer or Executive Officer will be able to fill several varieties of sea/shore tours at the LCDR/CDR 1110 level, based on a sea/shore rotation until they retire.  These sea/shore tours consist of various Navy/Joint staffs, ship’s company assignments, subspecialty development, etc.  Additionally, if you are interested, you will still be eligible to apply for the SWO Specialty Career Path.
If selected for O-5, Officers may remain on active duty through 28 years of Commissioned service.  Officers not selected for O-5 will retire at 20 years of service.

f. How will I know I’m being slated?

Timing to your XO/CO Fleet Up (Afloat or Special Mission) tour is driven primarily by years of commissioned service (YCS).  The goal is for all XO/CO Fleet Up Officers to begin pipeline training at approximately 15 YCS, commence the XO tour at 15.5 YCS, and fleet-up to CO at 17 YCS.  Slating to your XO/CO Fleet Up tour will generally occur approximately 12 months before you begin pipeline training.  To ensure you can meet the desired timing to Command, it is possible that your PRD may be adjusted at your current command.  The factors involved in this decision are when you are slated, where you are going for Command, and what your training track shapes up to be.

Timing to XO Afloat and XO-Special Mission tours is driven by a combination of years of commissioned service (YCS) and when the in-zone look for CDR will occur. The goal is for XO screened Officers to get into their XO tours as soon as possible after selection, to best position them for O-5 selection.  Slating to an XO Afloat or XO-SM tour will therefore occur as soon as possible following selection.  As with Command slating, that may mean an adjustment to your PRD to best fit when you are slated, what Command you are going to, and what your training track shapes up to be.

g. How long are the XO and CO tours under XO/CO Fleet Up?

Currently, tour lengths for both the XO and CO portion of XO/CO Fleet Up (Afloat and Special Mission) assignments are 18 months.   Tour lengths for XO Afloat and XO-SM assignments are 24 months.  These tour lengths may be adjusted in the future to account for year group size, force structure, etc.  
h. What types of CO-SM billets are available?

CO-SM billets include:

- BMU




- ACU 
- MESRON



- ATG PNW




- NRDs



- Brig CO

Additionally, CO-SM billets that do not fleet up include:

- RIVRON



- CONSTITUTION




- CFA Chinhae


- MSCO   





- GWOT Command Opportunities (PRT, TFRC)
i. What types of XO-SM billets are available?

XO-SM billets include:

· CVN/CV DCA/AUXO

- LHD/LHA DCA/C5I

· MSPRON/MESRON/RIVRON CSO
- ACU XO
· MSCO XO



- HSV OIC
j. What will my pipeline training look like for:

i. XO/CO-Afloat

Pipeline training varies in length; depending on ship type.  The average Officer slated to an Amphib or FFG will spend approximately 4-5 months completing the PXO/PCO pipeline.  The average Officer slated to a DDG will spend approximately 6-7 months completing the PXO/PCO pipeline.  Officers slated to LCS will spend upwards of a year in a specially tailored PXO/PCO pipeline.   At a minimum, Officers going to Command Afloat will attend:
- SWOS PXO/PCO 
8 Weeks (possible +4 weeks for SOSMRC)

- Command Leadership
2 Weeks

- JMTC


2 Weeks

- TYCOM Indoc

1 Week

- AEGIS PXO/PCO 

4 Weeks (As applicable)

The actual training tracks may vary, and will be assigned by the applicable command's Placement Officer.  Specifics on individual courses (including class convening dates) can be found on the CANTRAC and the SWOS website (www.swos.navy.mil).
ii. XO/CO-SM

Pipeline training varies in length; depending on the Command.  

Typical training tracks are:

NRDs:


Recruiting CO/XO

4 Weeks

Senior Officer Legal
2 Weeks

Command Leadership
2 Weeks

CNRC Indoc


2-3 Days

RIVRON:

SWOS PXO/PCO

8 Weeks

TYCOM Indoc


1 Week

Command Leadership
2 Weeks

MESRON/BMU/ACU:

SWOS PXO/PCO

8 Weeks

TYCOM Indoc


1 Week

JMTC



2 Weeks

Command Leadership
2 Weeks

The actual training tracks may vary, and will be assigned by the applicable command's Placement Officer.

iii. XO Afloat
Pipeline training varies in length; depending on ship type.  The average Officer slated to an Amphib or FFG will spend approximately 3-4 months completing the PXO pipeline.  The average Officer slated to a DDG will spend approximately 5-6 months completing the PXO pipeline.  At a minimum, Officers going to XO Afloat will attend:

- SWOS PXO/PCO 
8 Weeks (possible +4 weeks for SOSMRC)

- Command Leadership
2 Weeks

The actual training tracks may vary, and will be assigned by the applicable command's Placement Officer.

iv. XO-SM

Pipeline training varies in length; depending on the Command.  

Typical training tracks are:

LHA/LHD/CVN DCA:

SWOS PXO-SM:


3 Weeks

DCA School:



6 Weeks

LHA/LHD C5I / CVN AUXO

SWOS PXO-SM:


3 Weeks

MESRON/RIVRON:

SWOS PXO-SM



3 Weeks

Command Leadership

2 Weeks

Expeditionary Combat Skills
4 Weeks

BMU/ACU/MSCO/HSV:

SWOS PXO-SM



3 Weeks

Command Leadership

2 Weeks

The actual training tracks may vary, and will be assigned by the applicable command's Placement Officer.

k. What tours can I expect after my Command tour?

Following completion of your XO/CO Fleet Up tour at approximately 18.5 YCS, you will notionally have 4 years to complete two distinct tours.  Each of these tours will be in a CDR/CAPT sea/shore tour (various Navy/Joint staffs, war colleges, ship’s company, subspecialty development, etc).

l. What tours can I expect after my XO Afloat/XO-Special Mission tour?

Following completion of your XO Afloat/XO-Special Mission tour at approximately 16 YCS, you will be able to complete a variety of sea and shore tours until your retirement.  You will be able to fill several varieties of sea/shore tours, based on a sea/shore rotation, at the CDR/CAPT 1110 level (various Navy/Joint staffs, war colleges, ship’s company, subspecialty development, etc).  

m. Will my detailer change?

The Naval Personnel Command Surface Warfare Directorate (PERS-41) anticipates that some organizational changes will be made to the PERS-410/411 detailing codes.  These changes will be made in order to more effectively and efficiently counsel, guide, and detail Officers under the XO/CO Fleet Up program.  More detailed information will follow and personnel will be notified of detailer changes when they are made.

n. How will this affect the Senior SWO Bonus?

Officers who are CDRs/CAPTs and completing a second tour as XO/Deputy Commander as part of their Major Command fleet up tour will be eligible to receive the bonus upon reporting as XO/Deputy Commander.  Officers in XO/CO Fleet Up (including XO retour) tours at the O-5 Command level will be eligible upon assumption of command.  Of note, O-5’s completing post-XO/XOSM tours in O-6 Commands are eligible for the Senior SWO Bonus.  Refer to the Senior SWO Bonus billet list on the PERS 411 website for clarification.
o. Who will command our MCM and MHC class ships?

As part of the overall XO/CO Fleet Up program, MCM and MHC class ships will be incorporated into a 2nd/3rd tour Department Head XO/CO Fleet Up concept.  Officers who are interested in early command opportunities (MCM, MHC, and PC) will be voluntarily screened for LT/LCDR command utilizing the currently in-place process for early Command screening.  Once an Officer’s screening package is received at PERS-41, an internal LT/LCDR Command board screening process will occur.  Subsequently, Officers will either be assigned as a PC CO for their 2nd Department Head tour or to a MCM/MHC for their 2nd Department Head tour as XO and then fleet-up to CO for their 3rd Department Head tour.  Officers who successfully complete a LT/LCDR command tour will subsequently be eligible for assignment as a pre-commissioning Commanding Officer of an LCS, DDG-51, or LPD-17 class ship.

p. Will this affect our SWO Critical Skills Bonus?

No.  The current guidance will remain in effect for the SWO Critical Skills Bonus program.

q. Is Command slating controlled to ensure the CO is always senior to the XO?
Yes.  The Naval Personnel Command Surface Warfare Directorate (PERS-41) will meticulously ensure that this situation is avoided by conducting “pin-point” detailing of XO/CO Fleet Up Officers to the various sea and shore commands throughout the Fleet.

r. Does this affect Major Commands?

Yes.  Major Commands will also be shifting to the XO/CO Fleet Up model and begin using Officers screened for Major Command as the Deputy Commander or Executive Officer (depending on the unit).  

s. Will I be able to complete a Joint tour after my Department Head tour?

Possibly.  Following completion of your Department Head tour at approximately 10.5 YCS, you will have about 4.5 years before beginning your XO/CO Fleet Up tour (or 2.5 years before beginning your XO tour).  The notional XO/CO Fleet Up career path has post-Department Head Officers completing a Community tour and a second tour, potentially a joint assignment.  Joint billet availability varies throughout the year and may not always align with personal preferences for detailing or individual career timing.  One possible scenario could be to attend a war college to earn a Master Degree and complete JPME Phase I, followed by a 36 month Joint tour.


t. Do I have to complete JPME Phase I prior to screening for Command?
NAVADMIN 136/10 states: “EFFECTIVE IMMEDIATELY, ALL URL OFFICERS WHO SCREEN FOR COMMANDER COMMAND AFTER 15 APRIL 2010 MUST COMPLETE JPME PHASE I PRIOR TO ASSUMING COMMAND OF AN ACTIVE OR RESERVE COMMAND.”
Required for command. Not required for screening.
